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25X1 ~ M3rd Sessioa (2L Aoril - 9 Moy 1969)

. . o 1 fecl the Seminar attains its stated objecbive which
2

basically, is to provide a broad wicw ol the U3 3G's problens of

ey

Toreim policy with speclal emohasls on the developing eountzics

-

The presentations by the visiting lecturers from the acadenic

yvorld were wiformally excellent as were wost of the presenta-

tions by Government speckers. Since most of us are inclinced

become parochial in our views, the broad coverago provided by

the eurriculum was useful as a means of broadening students’

views, but T do believe that the subject matter could be betier

tailored Lo the basic interests of the clags., In our class for
example, The majority of thosc attending were scheduled for ARA
solomacnts. More emphasis on LA case studles (2t +h ";pcq

of India or Africa) would have been useful. Despite this

corment, I belicve Ag gency participation is useful o o "

25X1 - h2rd Sepsion (21 April - 9 May 19C9)

Value to the Agency of our Particios

'1 Lon in the Ser alnar

"amited., The three week tiue period of the partleipatica of
our officers, and whatever sharc of money cost to The Agency

of administering the Seminar is nob worth the value we obtain.

The Seminar has cvolved into an introduction for senior milivary
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officers to the conduct and difliculiies of U.8, foreign
affairs, It is also a forum for gpeakers from the universi-
ties, Toundations, and from withia the U.B.G.

Some of the lectures sre worthwhile, bul are not worth the
Agency's cost in time and money. T4 would cost less if these
same speakers wvere invited to speak at Agency courses such as

the C0S seminar."”

Value to our St udents of ﬂtbendance at the Seminar

"I was disappointed. I thought this group of senior officers
would exanmine foreign affairs problews serioﬁsly at a level
vhichi would assume a considerable IkmowledZe in that field.
Instead, I fourd the military orficers (vho vere & wajority
in the serminar) of low sophistication in foreign affairs. The
seminar spent too much of its time in educating them thus had
almost no time to sbudy anything seriously. ¥Frankly, most of
the time I was bored, particularly in the aTternoons when the
small group seminar I was in spent most of its time in swall,
small talk to eat up the clock waitil 1700.Y

Bvaluation of our Participation

"From what I was able to observe ouvr participation on the
platform and in the seminar stimulated interest and discussion
in vhat othervise would have been extreme dullsville."

Overall Tivaluation of ° be Sehlnar Rt ‘h hegard to Ltu Ob]cctﬁvn

T A

M"The following is a quote from the note of welcore sent to all
students by the coovdinator of the Seminar:
The Bewinar is a unique, classified, interdepartmental

Approved For Release 2003/05/05 : CIA-RDP84-00780R003100110044-0
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program of inteasive study and training on (a) problems of
developﬁent and internal defense in developing countrles, and
(b) the application and coordination of agency resources and
prograns to help meet these problems when they affect our
national interest.

I have no doubt that for tﬁe wninitiated (which would be
the majority in the Seminar, including the military officers)
the Seminar met its objectives, but it 4id not do so for me,
Tectures were the main format, not "intensive study and train-
ing". Part (a) from the above quote was touched on lightly,
part (b) secemed to be the goal of the seminar but it was never
reached; i.e., the Seminar never grappled with the application
of government resources tg resolve the provlems confronting it.
Too much time was spent on explaining the problems, aliost no
time to suggested solutions,™
1. "JJe should withdraw from participation in the Seminar at
all levels.

2. As with USIA, we should engage in "tokenism", i.e., continue

to supply one facully menver and send one or two studenls to each

m
vl
N
14>}
pry
2
>
.

!-3

his alternative however, would not reduce our share of

the cost in maintaining the Seminar.,”

25X1

o d

Moz LO¢

[
e
~—

- 43rd Session (21 April - 9

. » .

"I found this a tired, uwninspired course. The faculty is tired;

g
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the course is poorly organized. It ohviously no longer abt-
tracts the attention and support of sesnior govermsental
offlcials., ©SLill trying to maintain the momentum given the
course by Robert Kemedy, the stall pretends that the NIS is
mich more than iﬁ really is. Fayr from providing a comprehensive
picture of how the U.S. Governﬁént makes 1ts foreign policy and
coordinates its operations abroad, the course gives a more confused
plicture of the present stule of U.S. foreiga operations than is
actvally Jjustified by reality.

Alnost any Clandeatine Services officer of sufficient btalen
and expericnce to be appointed to a senior position abroad will
already know practically everything he is supposed to be learning
in this course. Consequentiy, the course is a waste of these
men's time. They may, depending on the circumstances of a given
course, get to lmov n few people Trom other agencies with whon
they will have some relationships in the field - but this isg &
very minpr, accldental and overrated benefit from the course.

The real gain from the NIS to a fubure COS or COB is Llikely to
be go glight as to make it irrelevant whether he attends the
course or not.

It can be argued that though our people may gein nothing
from the course, they contribute something by their very presence.
To some degree this is undoubtedly true. This, again, is a very
haphazard process, hovever, and the question arises vhether the
sane effect could not be achieve@ in g cheaper and less time-
consuring fashion - e.gq., by inviting militar

v oand DOD men of Lthe

Approved For Release 2003/05/05 : l1CIA-RDP84-00780R0031001 10044-0
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type who atitend this course to come Lo our bullding for a

day of concentrated briefling on our own ground which we could
make much more impressive than the present Agency contribution
to the NIS.

Our participation in the course still euntails a degree of
gsecurity erosion‘which necds Lo be taken into account in any
estimate of the net advantage/disadvantage of Agency involve-
ment., T have the impression thal, in general, the level of
people sent by most agencies to this course has been declining.
(state and USIA send very few people; AID sends a very mixed
group.) The military send a great number of officers and some
civilians vho really have no need to know much, 1T anybthing,
about our Agency's operations abroad. Nevertheless, the present
manner of our partlcipation in this course identilies our offi-
cers Lo everyone in the course and results in exposure ol &
congiderable accumlation of data about our targets and wethods
of opergtion. T am not naturally inclined to be hizghly consgerva~
tive on this kind of issue, bul I feel uneasy ebout thils aspect
of our involvement with the course. It is time to recxamine it
again.

Though the course in toto is not our basic responsibility,
‘our long participation In it and the Linencial contribubion we
make to it eatitle usg as an Agency %o ralse gquestions about its
current and fubure relevance, Idke long-existing projecls and
long-standing procedures, courses even as prestigious as the

WIS should be thorouzhly reviewsd from time to tine, If it is

Approved For Release 2003/05/05 : 9IA-RDP84-00780R003100110044-0
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not politiec for our Agency to call into question the existence
of the course as such, we are guilty of not looking aflter our
own interests if we do not periodlcally reconsider whether we
are getting our money's worth out of what we are pubbing into
it. Perhaps we are; if we arc, it iz not clear to me Just what

03 Ll

the gain for uvs is.

25X1 ‘ " 13ra Session (21 April - 9 May 1969)

"I believe the Agency benefits by association with other

goverrment organizabion representatives in aporooriate

forwas to allay frequent misuwnderstandings of the purpose

of this Agency and the style and character of its represcen-

tatives. In ghort, it is pood public relations for us +to

participate in open and candid fashion with other depart-

ment representatives as often as possible to generate conti-

dence and understanding in our purpose. Tor thls to be

effective, T think it should be relatively senior personnel
who are Tamillar with the intricacies and nmores of inter-

departmwental relations and problems. DBecause our represen-
tatives usually are senlor and have had broad and exbenszive

exposure to a variely of events and problems, attendance &t

such sendnars usvally s of rmuch less benefit than to the

=

normal participants. or instence, there was little that

heard at the MIS that T had not heard and discussed in con-

glderable detall before. Similaxly, material available at
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he library offered little that vas nev to anyone who
follous current events in reasonably organiéed Taghion.
Vhat is of sowme value, however, is the breaking out of
ratner confined routine to which mogt of us are subjected,.

It is

M

, welcome type of gabbatical that gives one time to

reflect and exchange views on a variety of subjects with

otheyr than his immediate colleagues. The closenesg and

e

restrictions of Agency procedures and associstions tend to

become incestuous, and the break out from time to Time lg

.refreshing.,

The present curriculum of the TIS is only a slight varia-
tion from the orlginal. concentration on counterinsurgency
and, for this reason, I believe, is too reactionary and de-
fenglve in nature. There secms to be a dearth of challeug-
ing new concepts presented but more a rehash of the establiéh-
ed order., AMAmong the most provocative and challenging speakers
wvere those from outéide the vsual government arcas. UGeorge
Cabot Todge and Richard Parker I found particularly stimulating
by thelr posing new concepts and possible actlong conbrary to
thé "standard" line.

Agency repregentatives wvere wmore active and cffective

generally in the individual group seminars than in general

assenbly proceedings, possibly becauvse of natursl Agency in-

fluences., Agency repregentalives seemed popular targets

auring interalssion tiwme Tor hustonholing o questions and

proposals roevealing, as usual, much ignorance on the Agency

Approved For Release 2003/05/05 : €1A-RDP84-00780R003100110044-0
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in general., ...

- 43rd Session (21 April - 9 May 1969)

-

". . . I believe there was some value to the Agency in

our partilcipation in the Seminar, but just how much value

is difficult for me to assess. . . .

I was in a section of the Seminar (Reginal Seninar for
Latin Americe) vhere fifteen students were from other agencles,

with most of the 15 from DOD -~ there were two of us Tronm the

Agency, It is my beliel that the Agency students derived little

benetit from the Seminar. lost of the DOD officers benefitted

a great deal more, in my observatlon because much of the materi-

al presented was new information to them. For Azency personnel,

the material covered for the most pert was not new, nor wvere the

concewtbs of the rT cat majority of the lecturers whether From the

governuent or frou academic or other circles. Probably ther

were no wore than six or scven of the lectures which 1 consider-

ed to be significant for me, whereas in the case of the DOD

menbers, most of the lectures seemed to present mabterial to
which they had been exposed to a limited degree if ab all.

The informal discussions held with menbers of ny owa resional

group vere enjoyable, and T believe contributed to a good re-~

6
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~ 4373 Session (21 April - 9 May 1909)

1

"I believe that several advantages accrued to the Agency

from its participation in the Seminar. . « First of all,

the Seminar provided senilor personnel of other agencies

vith a beltter wderstanding of how CIA operabes in overseas

posts, how they can assist CIA in its operations, and how

CIA can be of asslstance to them. 7Tt was obviocus from the

numerous questions from State, AID, and Defcnse personnel

that a need existed for explaining CIA's claondestine mission.

The Seminar also provided an opporbunity to explain the overt

intelligence suppoxrt that the Agency can meke avallable to US

officials asalgned to foreign cowntries. There were several

occasions when I personally had en opportpnity to provide
ansvers regarding thevna{;ure and ecxtent of Commmist foreign
gld activities in -solected countriegs. As an oubgrowth of
these questions, I was asked to give a special presentabtion
on the subject ol Soviet military and cconomic aid in the

developing cowrtries.

Ag & result of my participation in the Seminar, I have a

better wnderstanding of and avpreciation for the roleg of

other Agencies in carrying out US foreign policy interests

- .

in the developing countries. I also Teel that I acquired a

-

bevter uvnderstanding of the problems facing the developing

countrles ag well as an improved framework Tor analyzing

9
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these problems. I also would lay stress on the broadened

education that I acquired as a result of informal discussions

and. interchange of ideas with other senlor government officlals

who particinated in the Seminar. « « .

T believe that the Seminar adequately fulfills its two-Told
objective of (a) providing tﬁe student with an understending
of the problems of developwent and internal defense, and (b)
acquainting the student with the various resources of govern-
ment that con be employed to carry out US forelign interests.
Yost of the presentations by Govermment and non-Government

gpeakers were good to excellent.e o.."

25X1

- hond Session (24 February - 1k Mareh 1969)

"Wy overall impression is that the Hational Interdepartmental

Seninar is a vorthwhile experience for Agency personnel In any

casce, and especially for thosce officers concerned with less

developed areas. In addition to the information presented on

the range of U.S. military and civilian assets that can be

brought to bear on problems of development, the semlnar offers

an invaluable opportuality %o meet and talk informally and 1n

depth with representatives from other azencies attacking the

some or similar targebs.e o o "

25X1

- hond Session (24 February -~ b March 1969)

Approvéd o Reldis < 2003051051 TRROPE4D078 0ROGIH0 71 1 Eipdgouct
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provoking, and informative. There were certainly many oub-

standing sbea{ers from the acadenie world as well as the
govermuental officials and the faculty. With a few wminor
excepblons, the speakers vere all excellent. Some of the
nore imoressive ones that cowe to mind are: Harriman, Lodge,
Levy, and Yeiner. There were many others too that T could
comiend. The military show,\in.nw'opinion, was the wealkept
part. On the Agency presentation I believe a little wmore

tine should be allowed for questions from the audience.

The format of the courge with the mornings devoted to

lectures and discussions and the alflternoons ubilized asg

regional. semlnars seem to me Lo be a most effective method

of handling the program. We in the Bagtern Asis Reglonal

Seminar were fortunate in having several people who had
scrved extensive tours in Thsiland and in South Vietnam. This
certalnly provided material for some excellent seminars on the
arca.

My views on the AID program weve alitered to quite a degree.

I'm afraid T had always harbored an idez that a large part of

1t was in effect a "give away" program. I'm sure there is

Little of this feature left, it it was ever there, since the

allocation Tor this purpose has been trimmed dowvm 1o such an

extent. fThe continuing stress on the national interest by

many of the gpeakers certainly emphasized this position.

The selectlon of reading material was excellent although T

was not able to cover all of it. There should be more codiesg

Approved For Release 2003/05/05 1€IA-RDP84-00780R003100110044-0
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of some of the required reading as T found it quite difficult

to obtain all the books and artlcles on a timely basis. I

have been continuing some of the sugesested reading since the

]

course ended and must adwit that such reading has whetbed my

appebite for more of the same and I have heen exploring some
other works by these authors.

The EA seminar devoted a good share of its tiue Lo investi-
gating tile dlssident youth of todsy, believing that it can be
easily related to problems of dissident peoples in emergent na-
tions. T believe this was an exercise worth vhile and ther
is 1mch wndergbanding to be goined from such an exercilse.

It seems that the elimination of the fourth weelk from the

course has been detvrimental somevhab. I believe thatlt the

-

Tormer field trips must have been far more effective in pre-
senting that phase of the course than the somewhat less than

e
e

nspiring contributions made by the specilal school representa-
tives.,

‘

The most valuable thing I gained from the seminar was & much

greater wnderstending of how things work. I have a much better

Jo 8

perspective now of world affairs. I believe that there is much
to be galned Ffrom the course by the managerial element of the

Agency, of which I am a part, as well as the overational people.”

25X1 - Lond Session (2h February - 1b tarch 1959)
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and wy cvaluation of it is emecllent. Over-all, I would say

that there 1s great value Lo the Agency resulbing from selected

senior pavbicipation. I imagine most COS's attend the course.

If they do nolt, they should sinece these are the nmen who would

benefit the most from a cormson understanding of the problens

To a lesser 25X1

extent DCOS's would derive the same benefit. For the rest of

ug, I feel the main benefit is the broadening of one's background

(plus the break from daily routine). In my cace I not only ac-

quired a tremendous uvrderstanding of the probleus in developing

countries but also a much better uwnderstanding of international

relations in general, particularly in the lear Tast.

Over-all, your speakers were bop noteh, and T felit they pave
us a pood cwross sectlon of the problems. « o .

The Case Study approach is a {»;ooé. soproach and T Teel they
were geographically represcntaltive. o o o -

Thg reading list and ny elforts to complete as mwuch of it as
possible were somevhat of a cultural shock! It was, however,
tiled-~-in well with the material covered by the sneakers and in
the seminars, and I was able to cover ruch of it. o+ o "

The seminar ls well organized. Your staff handles the
gtudents eificlently and courteously. . « « The Fort leyer
luaches were highly appreciated. T suggest you go on all thvee
days. }By Friday the interlude is apprecilated. The lunch

period film program contribubes to the intent of the course and

1]
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in general the films were well selected and timely. . . "

25X1

lhond gession (2h February - 14 March 1969)

"7 feel the Agency derives definite benefits from participa-

.

Ltion in the WIS and should continue the relationshlip both firom

a recepient and a contributor standvoint. Some of the advantages

are as Tollows:
A) One of the most oubtstanding immediate benefilts is

-

that it affords our people excellent contacts with individials

wio in a great many ingtances will be perving in a lialson or

coordinating function at the participant's next assignment. A

Y

comon ground is established whilch can greatly enhance the

B

Agency's position in the long run.

B) Allows Ffor concentration of effort, study, and re-
sources on the pa.r'bicipant‘s intended place of assignuent.
The sources available are generally good and intimate contact
with persomnel of other Agencles allows for tesilng the Internel

sowrces of those Agenciles.

25X1

D) AlTords the Asency a small bubt effective means of

2

"advertising." That is to say, it gives us a sounding~bogrd

to promote bebber understanding of our mission and problems.

.

L heard other pai~ ticilovants mention on several occaslons that

:
Approved For Release 2003/05/05 : CIZ-RDP84-00780R003100110044-0
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one of the advantages to them in the cowrse was that they

gained a bhetter wnderstanding of the Agency and what 1t was

trying to do.

k) Gives a good insipht into the cowtry's problems from a
national standpolint. ‘

I think the Scwminar accomplished its objectives very well.
The speakers and stalf were generally good « « . I believe

the Seminar was especizlly informative and productive."

hond, Session (24 Febrvary - 14 March 1969)

Value of the Agency of our particioation in the Seminar:

"Orientation and education of DDP officers in cormand
positions In matters of pollcy iniltiation and irmplementation
at the highest levels and a geﬁeral educétion in the conceplts
actions, alternatives, and limitatvions on the US Government In the

general field of counterinsurgency/political action.

The copporbunity o dispell some sewvious misconcepbtions ebout the

Agency in genceral and the DDP in particular which were held by

genilor officers of other agencies, particularly State/AID.

The opporutnity o meet, assess, and develop opposite nwibers

in other azencies In seminar and soclal milieu.

dn amplification of the latier two points, the undersigaed

Ohserved at the Incepltion of the course that there was an almost

uniform guarded rescrve or hogtility on the part of the partici-

ther agencles bovards the DDP (with the exception of
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the conclusion of this couvrge this hostility or reserve was

in most cases broken down and reolaced wlth a more positive

appreciation of the Agency, its DDP officers, and the DDP

contribubtion toward the total US overseas effort. This was

due to the candor of the Agency participants in the leetures
and post-leciture discussions coupled vith the excellent in-
dividual efforts of the Agency partilcipants--not necessarily
treating other agency mewbers as operabtional targets but more
naturally by candidly participating in post-~lecture, semilrar,
and bull session discussiouns, Significant in this regard was
the high personal and intellectuval caliber of the Agency
participants. (Several mewbers of obher agencles secmed
initially to suspect that IDP officers were mechanics rather
than thinkers-+thls misconcepvlon was rapidly dispelled.)
However, the one single aspect that seemed to haveAthe moat
favorable iwpact was the candor and frankness of the discussions

ission {particularly the

=

and lecturcs regarding the Agency's
mr).

Overall Fvaluation of the Seminar:

e « o« Tthe wmdersigned found two aspects of the seminar very

useful and two rather less so. The useful aspects included ~
the concentrated and intellectually high level of the seminar.
Tiruly distingﬁished minds presented thelr thoughts to the
seminar, and the undersipgned received aon intellectual stimvlation

not felt Ffor years., Secondly, it wos a pleasure and of great

use to meet and trade thoughts with senlor officers of otherw

Approved For Release 2003/05/05 : ?_L(A-RDP84-00780R003100110044-0
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agencies as well as DDP colleagues previously not metb.

On the debit side, the undersigmed felt that the military
point of view was overpregented and thalt the military was
overrepresented, Honest dlscussion of problems was difficult
vhen one met a golid phalanx--rather too solld and orchestrated--
of colonels and generals all dogmatically asserting the saume
point of view. On the other hand, the Agency point of view,
particularly the very well received COS ovenel discussion,
would have benefitted by more time than the 45 winutes or so
allocated. On the same point, the lack of State Department
representation (the second major debit) seriously curtailed
elfiective dlscugssion of a nuwber of topics both in sewminar and

in post-lecture dlscussion.

- 415t Session (6 - 24 Janvary 1969)

"I found the Hational Interdepartmental Seminar a stimulabting

and broadening experience. It exposed me Lo aspectes of national

gecurity with which I had not becn faniliar and afforded time

for independent reading In thege fields. Tt algo exnosed me to

the provineialism of some of my Government associstes, especially

[
s

the military representoatives. We of CIA tend to become provineial

too and Y believe it is valuable for us to be exposed to the "big

pleture" and our participation promotes a betier understanding of

CIA awong our assoclates too. I heartily endorse continued Azency

participation in the Seminar.
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I was dlsappointed by the lack of a sharper focus of the
course., I think this was particularly evident in the so-called
"case studies" of individual countries. I found all of themn
interesting and Informative, but only one gave a clear-cut
analytical evaluation of the key Insurgency and developmental
factors~~factors which might also be applicable to any of the
developing countries. This approach was more useful than a
fact-filled, historical end general review of the other "case
studics.”

Coursc objectives might have been better served with less
euphasls upon the broad brush (e.g., the outside professorial
lecturers) and more on the specific views of practitioners.
The objectives of the course are nobt served by an indlvidual's
personal reminiscences as much as by his analytical appraisgl

s

of the specific problems he facednéisolating and highlighting

the specific components and giving practical examples of how to
cope with ecach. The latter approach would help each student to
recoénize asimilar problenms encountered in his anticipated over-

seas assigmment and to consider several alternative respoases."”

25X1 - blst Session (6-20 January 1969)

MPhere are two possible arcas vwhere the NIS nmakes a contribution

to the Agency. First, the NIS does a good job in oreparing the

individual officer to dnteract with non-Agency personnel in a work

situation. Too often we tend 4o crawl into our owm little secretive
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holes Torpetting thalt we mugt verform our mission in relation
) (] Ry

with persomnel of other agencies and in their view (This is

particularly true ofsiall stations.) It ie particularly -

portant for our widdle grade officers to get over their fears

of thelr other-agency asgoclates before moving overseas to a

position where they will have regpongibility for interaction

with them. The UIS serves this function. Secondly, Agency

persomel at the WIS are so obviously superior to the geaeral

ron of other ageney participants that they are able to do 2

Joh of selling for the Agency. Thelr participation is &

relatively painless and inexpensive way of demonstrating o

other agency persomnel that the Agency officers don't wear

_ho"nu.
The seminar should be considered more of a brief, mlddle
level seminar in problcms-of American foreign policy than a
seminar on problems of development (with a strong smell of
counter-insurgency). As presently adminlstered the course
conbeént end the faculty itsel? demonstrate confusion as to “he
obJectives of the course, almost as though there were two
tendencies cémpeﬁing, one which holds to the traditional counter-
insurgency concepbs (How to conbat guerrilla wars) and one which
is more Interested in the ecconomic development of the IDC's. [:::] 25X1
25X1

20
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sion (21 Ceidber - 15 Novenber 1968)

3t

« » o While the academic and intellectual level of the

Hational Interdepartmental Seminar remains high, the course

is showing signg of age. The in-put from the academic sechor

is brilliantly presented bub needs up-dating because it ig

obvious by now that many theoretlc concents of sgocial sclentists

and econonists on nation buildinzg - which heavily influenced the

N ©
early days of the Kennedy Administration snd vhich are reflected

in the course - simply did not work. Vet these theories remain

an imoo ant part of the course and constitute the bulk of the

ambitiocus required reading. .« «

The overall quality of Tthe IIS TFaculty ig high. The level
and potenticl of the student body is more varied. . « .

The intellectual level of the Seminar is high. Speakers Trom

the acadenic sector included Professor Cyril E. Black, Divector
of the Princeton Center of International Studies, on "Dynamics

of M-dernization,“ Profegsor Marion J. Levy from the Woodiow
Wilson School of Public Affairs of Princeton University on
"Social Change in Traditionsl Societies," Professor Pye from

M (Massachusetts Institute of Technology) on "Problems of
Political Developuent, and George Lodge of Harverd Business
School on "Political Tnstitutions in the Revolubionary World."
The Department of Stale provided four Assistant Secretarics of
State, the Undersecretary for Political Affalrs, five Awbassadors.

and two retired Arvbassadors. The principal nilitary spealer was

2%
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General Chapwan, Commandant of the Marine Ccrps. o« « &

In terms of inter-agency relations, the WIS welghs in

heavily in emphasizing the primary role of the Department

of State and of the Ambassador. This is reflected both in

the cholce of speakers and in the regulred reading, which

includes papers of the Jackson Committee on Governuwent
Operations dlscussing the role of the U.S. Ambassador and

Roger Hillsman's book "To Move a Wation." The point is that

a steadily increasing nunber of senior personnel are going to

the field -~ and we now have more than 30 Ambassadors who

graduaued from the NIS - with the impression that the Ambsssador

is in charge of all operations

The discussions with the Deputy Assistent Sccretariecs (Handley
end Davies from the Near East, Winthrop Brown from Far Dast, and
Vaky from ARA) were uniforuly interesting and candid. There was
no attenpt to gloss over any problems and as might be expected
under the clrcumstances we were left with more questions than
solutions.

@ht of the courge wag the presentation by General
Ieonard F. Chapman, Jvr., Commondant, U.S, Marine Corps, on our
world~wide comaitments in which he emphasized the limitations

of U.3. military pover under the existing Circumstances and the
prospects in Viet Ham. General Chapmen explained the counditions
under which the JCS could (and subsequently aid) accept the borb-

k)

ing halt and wag emphatic thab

w

the JCS8 could not accept a hald in

aerial recomnaisance in combrast to a borbing halt. He fell that
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an armistice along the existiug lines of fighting would be
unacceptable to South Viet Tam.

Other speakers of oubsbanding quality were Ambassador
Marchall Green on "])evélopmen't and Internal Defense in
Indonesia,"” William C. Doherty, Jr., Executive Director,
ATFID, on "Labor and Its Influence in the Underdeveloped
World," Undersecretary Bohlen on U.S.-Soviet relations, and
Colonel ITrwin R. Brilgham, now with SACSA and Just back from
Saigon, on "Internal Defense in Viet Wam." Colonel Bri 1gham
was highly complimeuntery of CIA's role in the Viet MNam. . .

In conclusnion, there can be no doubt Lhac the WIS contributes

Ky

the educational and expericnce levels of its students. Much

of vhat is presented ils challenging, and wmost of it ig interest-
L =S

ing, but I question that it is directly applicable ©to the work

. .

of the Chief of Station. In facl, if there is one definitive

conelugion to be gained from the course it 1s that each is

ditferent, each provlem must be viewed in terms of the spccifics

ad that overall, "school solutions” simply do nob exist. The

o

course makes no attempt at value Judgments; one speaker mey say

that the Peace Corps is wonderful, to be I owed by a senior

Aumbassador vho makes a persuacive case vay the Peace Corps should

K .,

not be admitted to his particular country - and there it ig left.

Sinilar contradictions could be Found bebtween the views of lr.

. Donerty and Assistant Secretary Vaky on the U.S. Lebor's role

in South Awerica, or bebveen the views of Assishant Secretary

Brown and gowe military speakers on what went wrong in Vieh Nam.

23
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These differences certainly reflect honesty of approach to

acadenic freedon.

On balance, I think the NIS has outlived its usefulness.

Its central theme is by now well accepted. Enough of its

graduates are in senbr positions throughoul the Services,
State and the other participating agencles to insure that
the doctrine will live on. BSome feabures of the WIS could

5 absorbed

=0

be absorbed into internal CIA training, as it
into “the various service schools and the Foreign Scrvice
Institube. The MIS by-product of better understanding of
othér Agencies' interests could be accomplished more effective-

1y by extending to the TForeign Serviece the USEFUL Project."

- LOth Session (21 Octover - 15 November 1950)

The hasic objectives of the course:
", « . I feel were more than adequately met. Coments that

I heard from nmembers of the seminar, including officers of our

Agency, indicated that those destined to positions in The fileld

would be able to make a more gsubstantial contribution 1n thelr

nev assigmment relative to furthering U.3. policy especlally in

the developing countries.

Although wy current assignment is in Washingbon, it does in-

volve supervising young profegsionals during their initial tour

with CIA. T Teel that the senminar hasg increased ny ability to

orient these new pobential officers Loward U.S. policy and in
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the general role the Agency should play in furthering forcign

3.

policy objectives.

I felt the subject matter of the course was well chosen and
conducive to reaching the objectives of the seminar. T also
Telt that the balance between the lectures and the afternoon
discussions and briefings was very good. Although the morning
lectures were more pointed towvards the stated goals of the
course, the afternoon sessiong allowed more individual and

)

specific quegstions to be ansvered. T was not able to read

e

as muech as T would have liked but I do not belicve thet any

more time should be gelt aside for reading. I intend to continue

reading fron the recomsended list. o o+ &

e + « In conclusion, I would like to thank those whose elTorte
provided me with a most rewarding experience--not only the ex-
posure to highly-qualified experts during the Tormal sessions

but also the associatlion with capable oflicers of other U.S5.

Government agencies."

+ 39th Session (9 September - L October 1568)

"I do believe there ig a velue to the Agency from our parii-

cipation in IIIS., 'The value as L gee it ig two fold: We can't

help but learn something and while not everything is applicadle

lecarning per se ig bound to wake us bebter officers; perhaps

more inportant hovever is that by participabting in NIS the

officers of other Agenciles come to koow us, to realize thal we
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25X1

As ‘touched upon above I think that we are bound to learn from

exposure to ideas put forth at the LS., I'm not at all of the

view that participation at the 39th session will make me function

as an Opns Officer abroad better or worse than T have in the pagst.

T am convinced however that I have obltained greater awareness of

the need Tor team effort in overgeag activities, and such aware-

ness should riwke me Tuncbion more effectively in a senior wanagerial/

operational role in Tuture overseas assignments. I'd had a Dbig

doge of team cooperatlion and was, thus, periaps nore 25X1

avare of the needs than some Ops 0fficers--for them I feel the

WIS would prove even more valuable.

I would suggest that we might participate just a bit nmore than
we currcently do. A good hard-hitting lecture by a dedlicated
membér of CIT / ICG on the Comwunist threat in a glven area should
prove stlimlating to the groupn as a wihole then perhaps afternoon
discussion within cach tean led by a CL/ICG area speciallct. An
equally hard-hitting summary lecture of the Soviet intelligence
pregence abroad should be of interegt, and it would have the side
effect of letting our Amerlcan collegves know that compared to the

’

Soviets our owm overseas Stations ave tiny. I wonder how many of

the gtudents know the workings and 25X1

whether this might not be something you might touch on in your

Approved For Release 2003/05/05 EfA-RDP84-00780R003100110044-0
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have heard generally and in which they expressed interest aflber
our presentations). The[::::::]presence and its divisivness (sp)
needs attention.

Perhaps the course could be somewhat compressed -~ from ny view
T found gome of the academic presentations dvull hence tline con-
suming. Algo the reading requme. are perhaps too cxtensive—-had I
not read almosgt all the pertinent classified mabterial in years

past could never have gotten Through all that was required.”

~ 39%h Session (9 Septerber - 4 October 1.968)

"The greatest value to the student and in turn the Agency is a

better understanding of ove"all forelpn policy mechanics (or lack

of it as the case may be) which transcend deparimental boundaries

and the neccessity for a total U.S. approach and coordination,

This is especially true regardlang the underdeveloped natlons.

The high quality, knowledgeable speakers and the candid pre-
sentation of as many aspecls of the problems as posgible con-
tributed markedly to broadening the students perspective of the
U.8. efforts in world affairs.

In vy opinion participation in the Seminar by the Agency is

an abgolute necegslity if we are going to be called upon to

Approved For Release 2003/05/05 : (ﬁx-RDP84-00780R003100110044-0
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accomplish tasks in underdeveloped countries as we have in

the past.

The Seminar does a remarkable Job in exposing the students

to basic top-level thinking which accomplishes two objectives.

Flret, given the nature of our governnent and the iwportance
2 i ce

of individual contribution,

exposure Lo baglc ideag iz paramound

In cducating the senior vov;rnient official and stimulating thought.

Second, as vthe basic thinking at the topn level of govermment becomes
2 {5 3 o

wvidespread and permeates lower

1

evels, the nore coordinated and

dirvected will be efforts

at all levels., As the Semlnar progressed,

<

evenlts of the recent past becawme more lucid and meaningful. Al-

though there are mechani

N5
J

ol coordination within the execcutive

branch, a frightening depth of

1

morance remains between agencies.

As each agency developed its 1

role toward the underdeveloped world,

the curtain of suspleion and

ignorance vasg partially torn awvay.

The comprehensive presentation of the developmental process

through which countries wdergoing some degree of nmodernivation

o

mist pass was not only impre

.

sgive and provocative bubt very

practical also. The cendid approach manifest by most participants

was reassuring to the student thalt he was not being sold ¢« bill of

goods. The paradoxes which became evident and the many faceted

. complexities cmphasized the magnitude of the overall forein policy

iy

problem, pavticularly the attempt to develop a cogent policy toward

the wnderdeveloped world,
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The student will have to reburn to his owm agency enligniened,
soberod, and I should hope, inspired tovard contributing his
share in the total U. S. Fforeign effort. With the background
and education provided by this seuinar, he should become a

catalyst in his own agency, thereby enhancing 1lts total contri-

bubion.'

25X1 | L 39th Session (9 Sepbewber - I October 1968)

"The Tollowing corments are keyed to the suggested critique
oubtline in your memorandu.

Participation is the key word, with the valuec lnhevent in
reminding both our own and other-agency persomel that we axre
merhers of a team in both the field and at Hgs level. The

peoole we join in the WIS are the people we work with here and

overseas. The WIS appears to me to be a prime vehlcele four pro-
Dk

(I 1 4 A

mobting, or in sowe cases initiating mutual understandings that

are bYound to be of value to the Agency.

Ve are all in management positlons and withoubt exception con-
duct liaison with one or several of the other agencies involved

in the WIS. The course helps get the blinders off for a while

for anyone who mizght be having trouble seeing other-agency view-

J

poinos. Tt would seem to me thelt sbudents would therefore fecl

betber able to handle their joint tasks and thereby derive pro-

P4

Tenslonal satisfaction. « «

The course gtructure, joint aspects, and truly impressive

o+

: 2|9 |
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faculty cextainly offer the natural ingredients Tor success in

-

meeting the objectives. The key variable ingredient is the
student body, smaller than uswal . « . bub, I have no doubt

that the 30th Seminar will pay off. . . "

25X1  30th Session (9 September - U October 1959)

"I observed and concluded that there is considerable value Lo

the Agency in ils participation in the seminar. I believe that

the participation of the Agency studenbs and ‘the formal Azency

pregentation served to elarify and so0lidify the Agency's role in

carrying out the Toreign objecebives of the U.S. Government. The

formal presentation was well presented and well received. . . .

Tor the moet part I found the seninar to be interesting and

»

revaréing. I vas surprised that nc Agency personael desisndted
to be Chlefs of Stations weve present. (State Department per-

gommel. of arbassador rank and military persomel of General Flag

rank were also nobiceably absenb.) 25X1

25X1

In general T belleve the seminar met its objectives - and in sowe

1

spects in an outstanding manner. « « o

25X1 .

Oth Segsion (9 Seplenber - 4 October 1969)

K Y

"Particivation in this Seminar is of definite value to the

-«
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dressing-up, and 1t is on thig level of working Tield relation-

. ships that it can count the most. My impression was one of con-

siderable misuwnderstanding swong our counter-parts in State, DOD,

B

ete., of the real role of our Agency. Not surprisingly, some

essentially negative Teelings vere sensed among our State Depart-

nment colleagues, who it seamed developed these Teclings more on

hearsay and our 'bad press' than from first hand experience.

The Seminar is of definite value Lo our students in terns ol

broadening our views, providing the opportunity of hearing and

discussing the thoughts of others with respect to ovr govern-

ment's overseas problems and forvelgn policies. The opporitunity

to cease operabions for a month, sit down and think, read and

participate in such discussions is very worthwhile. Our gbudents

shouwld of course have something bto offer in this exchange and
be active particloants s e e
In wy opinion the Seminar meets its overall objectives vexry

well. The right mix or balance of theory and practice, roles

and. cages ig probably difficult to maintain but is essentlal to

the succesgs of the Seninar. Some studeants would apparently pre-

fer more cuwphasis on the practical aspechts of problem solving

fhis area should not be entirely neglected, but the value of the

courge is not to be found wholly in detailed descriptiong of roles

and techniques. DIvery particivant should certainly have cone

31 :
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avay fron the Seminar with o greaber awvareness of the charochber

of the problems to which we arve addressed and a belter perception

of the contwibutions to be made by all team menbers toward meetling

the ase ”O-b] CllG « o . "

25X1

[~ 39%h Session (9 September - 4 October 1.968)

"The value to the Agency in participating in the Mational Inter-
departnental Seminar (NIS) depends on what students are solected
for attendance., T believe the DD/P officers receive the createst

benefit becouvse Tthey are the ones vwho will be members of the

25X1

DD/8 officers obtain, of cowrse, a considerable amount of aven
and general lmowledse, bub 1t would be difficult to put this
knovledge to use in practical suppbrt service activities. ALl
attendees receive the benelit of meking contacts for thelr fTuture
assigments so that vhen one 1ls assigned to an overseas station
oxr base he can look up the fellows from the other paribicloating

agencies vho attended the MNIS with hin.

e o » Irom the overall

T Lfecl that UIS doss a fine
Jjob in caryrying out its objectives of explaining our forelsn

nelildent Lo

baatd

internal defense policy and the various probleus

developnent end internal. defense in the less developed county

L.—n

1es .o

25X1

-~ 39th Session (

o
\2
4p]
o]
{j
<A
[$)
3,
=
[¢)
4

- I October 19068)

O

". . o T om gure that our student attendees acquired a betier
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undergtanding of how other U.5. departments and agencles help

achieve our common foreign policy objectives. With this added

knowledge, each sbudent should be able to do his own Job nore

effectively and with broadened understanding. Indirectly, then,

the Agency should benefit in terms of an-added capacity on the

part of those who atltended the Benminar, I feel, also, that each

of our gbudents did vhat he could to gtrengthen the image of the
Agency during the course of the Seminar.

T guess that I sopke to @ractically‘every one of our students
at one time or another, elther on or off the "cempus,” so to

gpeak, Bach one had a very high regard for the Seminar. I

believe that the CTA students learned a great deal about how the

Tive Government agencles participating in the Seminar contribute

10 the formulation and iuplementalion of foreign policy. Only

voo often, the individual intelligence officer, engrossed as he

is with dally tasks, is unaware that other agencies may be cn-

gaged in programs whnich affect the work he is doing. Participation

in the Seminar gave cach of our officers a person-to-person up-

dating on vhalt others in the cmnmxnity are doing. .« « .

I believe that Seminar cbjectives were accomplished, as demon-
strated by the obvious increased avareness on the part of our
gtudents. I lnow that Tean L, of which I was a wmenber, rcally

discussed the subject mabter in great depth during the afvermnoon

e

2 1"
SCBELONS. s o+ »

20
DD
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Session (9 Sceypterber - I October 1968)

"I belicve thalt the WIS provices selected Agency personncl

a wique opportunity to discugs problems of inter-agency con-

cermn related to development and internal delense. Since the

since heavy

emphasis is glven to field problems, the seminar is much more

suitahle for field pergonnel, especlally those enroute to cover-

seas posts in developing areas. Because of the particularly

[}

heavy accent given Vietnam, it is suppgested that gll fLgency
personnel gradeg GS~13 and above assligned to that country be
enrolled in the course. Similarly, the seminar ought to be wmade
mandatory for middle and senior grade persgonnel departing fov
posts In developing countrics walch are deemed to be critical
areas.

It is impossible for me to separate the value of the souinar

to Agency students and to The Agency as such, since the ilncrement

of growch of wnderstanding of cach student will redound to the

benefit of the Agency. However, the Agency might derive further

-

direct benelit from the seminar by utilizing some of the objectives

techniques, and partlicipants in some of ibs owm internal training

programs (it is preswmed tha®t this is already being done in such

N

courses ag those provided hy the 0ffice of Tralning Tor personnel

slated for Auty in Vietnam)e o+ o

(4 is highly desirable (for the Apgency) to keep the quality of

students ot a high level and not be tempted to enroll peonle who

Approved For Release 2003/05/05 : GPA-RDP‘84-00780R003100110044-0
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may sliply be available to take the sewminar. Such a practice

might serve to Lower the quality of particivants and would
have ‘the long range effect of lowering the high esteem in
vhich we are apparently held by our fellow students. With

1.

the continuing participation of Secretary Rusk, Ambassador
Bohlen, and other such high~powered speakers, it would be a
major misbake for the Agency to send mediocre or poor people
in order to £ill its quota.

Tt would be easy to carp about the lack of effectivencss of some
speakers. However, in wview of the fact that speakers are drawm
from a wide variety of institutions, both in and out of govein-
ment, it is probably ilnevitable that the quality will vary widely
and that o nuber of presentations wlll be pedestrian or worse.
Vhat is more important is the point that a broad crogs-sectlon
of opinions and points of view continue to be represented in the
seninar. Such o cross-sectlon scrves as an effective catalyst

A Ja

to stimlate student dliscussions. « « «

25X1 - 38th Session (& July - 2 August 1968)

"his critique should be considered from the point of view of

the participant's background as a psychologist without overseas

,

xperience. Thus, much of the Gata imparted during the seminar,
being new, was found Yo be hipghly informative. It was folit that

the courge was quite successivl in providing me with a broad

35
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prospective, both historical a current, as regairds approacies
to counter insurgency, the problems of undeirdeveloped countriles
and US erests aand policles. OFf particular lrmportance, 1t

also provided Information about the wide variety of resources
that are avallable for countering subverslon and insurgency.
Thus, 1t would secm to me that the seminar experlence would be

a useful one for Agency cmployees going overseas, particularly

25X1

I, personally, found the course exccedingly interesting and was

2.0

grateful Tor the opportunity to abtend. ¥ven though I am in &

Headguarters slot, I feel there will be intangible benelits re-

flected in my role in selection activities. T think thot the

beneits wight be more direct and tangible for personnel

agsigned OVOISEaS. o+ o o

One of the

(e
o]
pa=]

neasured, dg that personal relationshlps are egtablished that will

facilitate fubure interaction with (other) Agency persomnel.

stabioned abroad. I belleve that Tthe course docs open channels

for better commumnication, partlcularly among thoge who will be

25X1 .+« I certainly do Ffecl that the Agency

should continue to marticipate, as clarilication of the Azency's

& -

role and function; 25X1

can be useful o all merbers taking the seminar.”

6
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25X1

-

. 7
- 30%h Session (8 July - 2 August 1960)

"In 1y opinion, the overall. value of the seminar was good
ga H > 3

and that it dld achleve the Intended purpose--that of gstressin

G

the team conceot in the conduct of operations Tor overseas
mipsiong, OFf partlcular value to me were the discussions re-
parding problems of development and internal defense In areas

of the world which I was not fanlliar--llear ITast, Central Africa

and Latin fmerica with excellent lecltures from those personally

involved-~Ambassador Dewing, Wm. Connett and Arbassador Clark. « o o

25X1  3th Session (22 April - 17 May 1908)

"Te nost obvious value is in the clarification of the minds of
non-Agency oificers of doubls or ghestions they had gbout iﬁe
Agency's personnel and actlvities, which we trLGd to do in the
morning Senminar led by Agency students in the third week., Tn

the team discu

U’

ssions, I felt ny malin contribubtion was to keep
allive the awareness that the world Communist doninstion i obill
very much a threat, since I was surprised to find that some of the
State P“ru'Clpman seened to beliéve that there have been sonme
significant changes in the over-all Soviet gtrategy and that the
qOViGu” are not as deternined as they used o be to achieve world

Commmnist domination. This was supplemented by a lecture by an

African speclallist in CI/ICG, and. by | [presentation. «o. 25X1

From a personal gtandpoint, I found attendance at the Seudinar

Approved For Release 2003/05/05 : €/A-RDP84-00780R003100110044-0
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a very broodening experience. Vhile it has not made a measurabvle

contribution to my work as a case officer, it dld on the other

hand bring we up to date on current U.S. Covernment policy. Also

Tor me the discussilons and debates of these general matters by our

team vere invaluable. But since I have served overseas many years,

the aspect of interchange between officers of other government
agencies was nobt as importont Lo me as it might have been to officers
with less overseas! experience. I learned little aboubt what other
apencies are doing that I did not already knowe .+ + &

Bagically I think the Seminar is worthwhile. It is unquestionsdhly

a broadening experience, particularly as regards the problems of

modernization in the underdeveloned worxd U.8. overseas internal

defense policy. . o « and the current Soviet and ChiConm situation,

policies, and activities. . . .

I aleo feel that the interchange of ideas between officers of

different government agencies bas a volve which should foster

. *

greater wnderstanding of the other fellow's position overseas,

» -

something which is definitely neceded.”

25X1 - 3Tth Session (22 April - 17 Moy 1968)

"In general, and much to my smazement, the Ilational Interdepart-

mental Seminar « . « was more interesting than T had anticid ipasced.

Some of the speakers were horrible, bub several were outstanding
and the geminar group for Latin America was both stimulating and

eminently sensible. There is a good little library in WﬂlCh muech

-~
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e
tlme can profitably be spent and the rules are relaxed cnough

to pernit Judlcious absences. + o o

There were enoucgh sn:'.de/ friendly corments Trom.other particl-

pants to show thal our Agency is not well known to menbers of the

military who have never been on attache assigmments before. Their

misconceptions seem to be dravm mainly from The Invisible Covern-

ment and their DIA courses don't seem to have helped rmuch. Thus

we ghould Tly our flag at these scminars both by sending students

45

and gpeakers. A secondary objective of conbinuing our participation

would be the tine for reflexion that mere participation ia the

-~

course does allow, + . .

In addition to the time for reflexion, there was just enough ol

S

lepor

1
i

what is cuvrently concerning other agencies (BALPA, Martin

Pt

and CASPS as regards the Latin American area) and how the wilitary

look at certain problems to make It well worth my while to have

attended. Bubt I would, in rctrospect, sbress the reflective part

as beilng of some value before the complete immersion which A mency

1life oversgeas demands.

- 3Tth Session (22 April - 17 May 1968)

"I belleve it to be both desirable and benerficial Tor the Agency
to have a representation in the MIS. First, the Agency has a
great deal to contribube; end sccondly » it sives the Agency a

volee in the conduct of the sominrar. « « .

It has certainly broadened my views on the world situabion and
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has given me an insight into the asp cig dealvno wi *hc legs

developed countries. It has given me a much bether wnderstanding

of the Country Team as a coordinating and planning mechanism and

of the social, cconomlc and political factors present in

2.1

[}18]

modernization proces

The overall evaluation of the geninar - Th was excellent

throughout. It was a well balanced program consisting of lectures,

seminars, and reading. . . o

- 3Tth Session (22 April - 17 May 1968)

"In general, I found the Hational Interdepartrental Seminar to

be a wselful and well run course. T would recomaend that it cone-

tinue, and that CIA officers continue o participate.

e

There ig little in the HIS that is of rmedia; e use to CIA

%

>

officers golng to the field, i.e. In the sense of conducting

our owmn opervations or day-to-day activity. However it should be

. K3

of cons Gerable use to most as a way of familiarizing thenselves

with the activities of other U.S. sgencles working in the under-

developed world. I do not believe that attendance should be

mandatory ¥or all senior CIA ofTicers going to underdeveloped
areas; as L understand 1s nov the case, because I can well irmgine

that officers who have alveady coupleted a tour or more in such

arcas would find the course of little value. In addition I would

Fh

not put Lt alt the top of the List of things one mugt do +to prepare

E AT+

oneself for g new tour and can also imagine cases where other

Approved For Release 2003/05/05 : @A-RDP84-00780R003100110044-0
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courses such as language or gell-briefing on an area would be

nore importaut than attending the WIS, Therefore flexibility

LA

as Lo abltendance should be allowed. HNHowever in ny case, the

area ls new and even soine of the concepls concerning the work

of AID end MAP were new to me. I found the WIS valuable as a

'y

concentrated famlliarization period with sguch acctivities and a

welcone resplte to reflect on the nore theoretical problems we

face in countering insurgency around the world.

From the Agency's point of view, participation should be con-

tinued, both as public relations measurc - to widerline our

xistence and interest as one of the five U.8. agencies involved

in counterinsurgency - and algo to provide a certain leevening in

o
vy
@
P
I
e}
Q
o
&
W0
e

ong which occur in the Seninar and sometimes tend t

becone far to thearctical. and i

The Seminar itself was well run, and in general achieved ﬁost
of its objectives. Iy only real criticisms are that: a) in our
courge, at least, there was far too Llititle State Departrient
participation and too many representatives from DOD. ) The VH
discusslon group was ruch too large for rezl seninar work.
Idcally, DOD represcentation should have been cut to balance that
ol ATD, USTS and CTA. Tailing that, the group should have been
divided In two. As in all courses of this type, some spenkers
wc ce bebler than others but some were so poor as to warvans

o
X

singling out for replacement. In general I Tound the prezentations

) "

on specific topics betler than those vhich tried to give a broad

brush trealtment to a huge subjects « . "
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25X1 - 3Tth Session (22 April - 17 Fay 1968)

"It 1s my belief that CIA participation in this scminar

affords certain advantege and is of delinite value to the

Y

Agency. As in siwmilar study groups, seminars or bodiles
fotad S iciieindind VA < JREN

composed of participants from many different departmental.
origins and agency backgrounds the individual comes to the
course with a pre-concelved inage of CIA and 1ts mission.
The image ls in many instances totally amorphous, based on

misconception and miglnformatvion, vsually completely confused

and fallaclous. Agency partlcipelbion vprezents & wniaue oopor-
D W Iy = A%

e B

tunity Lo clarify such misconception and resolve pre-conceived

distortiong of the CIA by presenting the Agency in its true

and. proper perspective by ingenuous discugsion of its ainms,

missiong end contributions in the Interdeparimental family.

The Sewxdnar permits this to be done in a natural and a truly

e

rofessional atmosphere among equals and obvlates any possible

[

accugation of "hard-sell" or sleight-of-hand. I believe that

as a forun the Seminar is unique In this respect and the re-

wards vwilch the Asency may reap will be measurable only in

the field after the participants embark on their wany foreimm

assipments to work closely with Agency career officers ebroad.
The value Lo Agency sbudents of ablendance at the Seminax

would seem to devolve Trom the many opporbunities provided to

xcnange ldeas with individuals ol diverse backoround and ex-

pericnce, the cross-fertilization of concevts and interpretatioas

Approved For Release 2003/05/05 : GIA-RDP84-00780R003100110044-0
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of foreign policy, U.S. militury objectives and the broad
discusslion of problems to be encountered abroad. Considerable
value obtadned from the introduction of highly competent pro-
Tessionals as gueslt lecturers and from the opportunity provided
to question each one and to digcuss his subject as it applicd
to U.S5. foreign objectives. .« . «

I would evaluate Agency pavticipation in this particular
seminar as overall high and proficient. . . . This, by the way,
is not Just a nmatter of personal analysis but ny evaluation is
gleaned from the many comuendatory comments relative to CIA par-
ticipation which were voluntarily offerred by fellow students

L1

from the other agencles. .+ «

25X1 - 36th Bession (26 TFebruary - 22 March 1968

"General weaknesses:

The course does not have a convineing focus. As it was

origi na]ly set up, it was an Tnteragency seminar to study the
problems of handling ingurgency situat ions. It otill dls. At
least 1lip service is given to the theme of "counter-insurcency."
But in the seven years since "counter-insurgency” came into vogue,
a lot has happencd. Most middle level and senlor level oificers
of CIA and State have become thoroughly femiliar--not only with
the complex forces that dbring adbout insurgent situations, but
also the various successful and unsuccessful ways that our

3

governument has met thoge situations hig course, howvever,

Approved For Release 2003/05/05 : &HA-RDP84-00780R003100110044-0
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does not really take into account the high degree of awavens

on the part of the class members of the rools of insurgency.

In short, the course seems still to put a great deal of ermhagis

on orlenting the student to szomething which is, in wmv opinion
D ) 2 J

o0ld hat. )

A second major deficiency of the course is that it really
has no answers. I do not mean tha® there should be a check list,

such as a pllot uses before take-off. But I do think that there

ought to be some general principles vhich acre clearly enunerated

by such a seminer faculty--1f only to convey to the students the

current government philosgophy about counter-insurgency respon-

LI

sibilities and capabilit

V_.-

tles of the U.S. mission abroad.

For the most part, the course continually referred o the
Vietnan situation when we tried to talk about spacific gituations.
In actual fact, Vietnam lg an insurgency in 1ts terminal stages.
As Rostow made very clear in his early book on the Stages of
Economic Growth, it is only the first stage, before organized
insurgency has token root, that any effective, preventive action
can be taken to offset a later violent insurgent situation. Thus,
constant referral to Vietram in this course cnly tends to nezate

the theoretical concepts of counter-insurgency.

Spee!

ealmesses:
Six or seven lectures of Wthe coursze are glven o baslc ex-
plenation of what the various agencies (State, CTA, ATD, USIS, DON)

do abroad. In wy opinion, it is absurd to take the time of middle

and genior level gevernment officers Lo brief them on the role and

Approved For Release 2003/05/05 &IA-RDP84-00780R003100110044-0
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activities of, for example, USIS. If officers, with an average
government experience of 15 to 20 years, do not know whalt Tthe

e

various responsibilities of these 5 agencles ave by now, this

143

is not the course to give them that briefing.

-

State Department Participation:

Tn the 36%th Session there vas one menber of the State Depart-
ment. T think this is absurd, . . .

Strong Points:

This four-wreek period enabled thoge of us in the geminar Lo

do a great deal of in-depth reading which we probably would not
J: &

have done--without the facllities of the seminar library at our

digsposal and the time set aslde for such reading.

Some of the lectures were particularly good and interesting.
Ly (] =)

T anm particularly thinking of the casc studies presented by

-

Arbassadors (such as John 8. Badeau, ex--fmbasu dor Lo Egypt).

3 ~,

These cage gtudiecs were excellent fTanmiliarization lectures on

£

specific countries; by persons who had served there in posl

3

tlons
of responsibility. They were the strong parts of the seminar,

in my opinlon. .+ . "

- 36th Session (26 February - 22 March 1968)

-'T believe that our particination was of great value %o the

Agency. T heard meny of the other particliyants remark upon

theilr favorable impression of the Agency persounnel pregent.

One cculd sense in them, T belleve, a sort of feeling of
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reassurance concerning the Agency's mission and the checks

and balances built into the sygten. I feel sure thalt many

of the olthers also got a much better idea of the types of
things which the Agency and other agencles can and should
do for each other in the field.

Tn terms of ny own experience only, the seminar was

valuaple In providing the broad pleture of an integrated

overseas migsion; for example, despite about 8 years of

field experience, I have never worked where AID was present

at all, and pricr to the seminar T had really very lLittle

idea of the types of problems whilch AID generally faces.

25X1 Whether or not the concept 1ls good--and I think
it ig-~it ie inevitable, and the more we wnderstand aboub it

£ .we are,

Our presentations and panel were of very high qﬁé.].i‘by, in

ny opinlon. COne could almost feel the impact on the othew .« e
T personally heard a large nwiber of participants say after our
panel that iv was the best thing of its type presented in the

4 =t - 1"
SeLNal. ¢ e .

25X1 _ - 366h Sesslon (26 February - 22 March 1968)

T believe 1t is definitely worthwhile for the Asency +to

participate in the Seminar as an Juportant agency luvolved in

foreign policy implementation and in the specialized problews

of counter-insurgency. L think the course provides an important

Approved For Release 2003/05/05 : QJSA-RDP84-00780R003100110044-0
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opportunity for the Agency 1to obtain wider and nmore accurate

s

wnderstanding off 1ts role in the forclsm policy and counter-

insurgency Tlelds on the part of the military, State, AID,

and USTA participants.

T see three main benefits to our students in the course:

(1) the opportunity it provides to raise one's sights beyoad

the narrow confines of tradecralt and the clandestine aporoach
'y

to FToreign affairs and to think in some depth aboubt the broader

[#)]

roblens of U8, interests and foreirn policy ontions. The
A ke 3

reading available and the tiwme allotlted to reading was valuadble

in this connection. (2) the cxposure duvring the courge to

regpongible olfflcers of other government agencies and departments,

.. ’

particularly the military. (3) the interesting end informative

lectures, reading, and discussion of the practical problens of

covbatting Commnist inroads in the developing world provide a

useful Tramewvork for conslidering and planning CIA's role in this
G e )

general counter-insuvrgency sphere.

« o » The Peminax was, overall, a valuable experience, .« . .

I think the course suffered greatly from a confusion of purpose:
confusion between a course in the problems of notion bullding or
counter~insurgency and a course in the general sphere of U.S.
Fforcign policy objectives, problems and programs. The course
started out as the former but never came Tully to grips with the

practical problems involved and instead drifted off into more

gencral cousideration of U.S. gtrategle and political intercsts

beyond the underdeveloned world alone.”
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- 36th Session (26 February - 22 March 1968)

"The Seminar has value, even though I consider it to be more

a luxury than a necessiby Tor Agency officers such as myself who

havc overgeas experience in the IDCs. Ifs chief value, in ny

opinion, Is that it is a broadening experience and affords an

opportunity to obltain a better understanding of the complex

problems and consideratlons which must be taken into account by

all components In formulating and carrying out policies through-

.

out the world. Cbviously, this in turn will serve to increase

the cffectiveness of each Agency officer's contribution to his

forthcoming assignment overseas. However,

from the Agency particinpant's point of view, a lot of the

material, gpecifically many lectures, is old-hat and, quite

frankly, a waste of time., I am well aware that the Seminar

must be vallorved to the requirements of all participants and

that particlpants from each component will find cerbain material

redundent but T belleve this particularly applics to the Agency

because of the very nature of the subject matter. In sum, and

degplte the above, T found the Seminar useful and a net gain. .

36%h Sension (26 TFebruary - 22 March 1953)

. .

"Probably the greatest value of our participation in the

A

P 3

Seminar ls that the other participants actvally nmect and, for

many of then Tfor the first time, receive an understanding of our

Approved For Release 2003/05/05 :!GIA-RDP84-00780R003100110044-0
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duties and mission from an vnbilased authority.

The value to our gtudents in attendance at the Seminar
appears to be in a betler appreciation of the problems and
obJjectives of our slster Agencies and Scrvices.

e« o « The overall evalﬁation of the Selinar is 1t iz a
worthwhile program.ﬁhich inculcates each individual, regardless

Kal
i

of Service or Agency, with the belief that he 1 a menber of a

tean, employed in a collective effort in the furtherance of the

intercst of the U.S. Government. o« o o

un

25X1 | 36th Session (26 February - 22 March 1958)

"o « « I feel that the Agency participation in the Seminar

was worthwhile, The strong participation of Agency personncl

g8

igcugsions and in the question and ansver periods had an

overall salutary cffect on all participants. I bhelieve most

if not all the personnel of other participating agencics vere

[

mpressed with the caldber of our personnel and were won aver,
80 to gpeak. Unfortunately the Department that should have
provided the most participants provided only one. Thig leoft
our pergommel. for the most part talliing to themselves.

.

For the most part, I believe the Agency students derived
considerable benefit from the morning sessions. I Felt that
about siziy percent of the speakers presented worthwhile in-
formation while the other forty percent should be replaced or

»

dropped. The afternoon sessiong were of only warginal valuc. ..."
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Hch
F 36th Session (26 February - 22 March 1968)

"I feel that the participation of the Agency in ‘the NIS is

the Govermment with a clear view of our role in the conduct

of U.S. Lorelign policy. Possibly it should even be increascd,

as 1t was my lmpression that many of the pewrsonnel of olther

agencles had a hazy, incouplete, and often erroneous lmpression

of many aspects of the Agency's funcltions. The candldness and
{) (v

honeasty of the presentations by My, Helns and Coloncl wWhite

appealed strongly to most of the students with vhom I talked,

)

and Tthe panel discussion generated as mmch favorable conment
Trom the students as any prescntation on the prozrem. The
straightforwardness of Tthe formal presentatlons secemed to
remove the retlecence of many of the gtudents, and T had scveral

informal talks with mewbers of the seminar that indicated their

a

and. deslre f

-

or a belicr understanding of

e 3
L

lack o the Agency's

dbjeétives and netnods of operation. For this reason I Teel
that additional participation by the Agency in cither a Formal
or informal manner would be bheneiiclal.

I feel that the benefit of the NIS is not at all regbricted
to those Agency personncel with irmedlate assisnnenis overseas.
Headquarters personnel in all operational branches could learn

i

mich that would aid them in their Jobs by the exposure to the

prescutations and personnel of other U.S. agencies concernecd
with internal defense. .+ o &
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In sy opinion, the WIS is making a valuable coatribubion to

the overall U.S., effort o produce a coordinated effort in the

Ticld of overseas dnternal defenses o o o
25X1 | 36th Session (26 February - 22 larch 1958)

"Quite frankly, I question the value to our students of much

of the content of the WIS as currently constitubted. To take the

specific exanple of the five AF ofTicers in Team ITI. Hach shudent

' J

has In fact se: *\red a conslderable period of time in dealing with

underdeveloped countries, both in Washington and in the field.

-

Fach has in fact both field expericnce in dealing with ins urgency

.

problems, and leadquarters experience in dealing with other goversn-
ment agencles. Much of the ground covered, thercfore, is not new.
We all know a great deal aboul problems of underdevelopnenst and

in truth do not need a rather elemental and theoretical. coverase

=)

offt this subject. Furthermore, we arc all well acquainted with
the Country Team concept and the acbivitics and capabilities of

other agencles and thus do not nced as extensive a coverage of

this aspect ag is given.
What T, and T am cerbain others, could have used is a much

.

heavier concentration on cperabionally-oricnted discussion o

the ways and weans of dealing with counter-insurseney probleng.

For instance, wore cmphasis could have been placed on case

-

studies such as that of Thailaad (quite uzeful) which should be

in Genthe o « .

a7

cxplored
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One glaring weakness in our couvrse was the virtual dearth
of coverage of the panoply of comamist organizations active
in promoting and exploiting insurgency. A great deal of
attention is pald to our bureauvcratic orzenizatlon Tor coping
with this threat but almost none to the nature of the comwmnist

operalional tools vhich we geck to combat. THs chould be a

principal contribution of the agency. Apart ‘I‘rom| | 25X1
excellent presentation on Latin America, however, very littlc wvas

sgid on this subject. . .

The IS does provide a useful opportunity for our officers %o
take time to read and reflect on these problengs freed from day-to-
day work DIeSsUTeSs e o e

I would conclude that agency participation is probably rore
valuable to other participants than vice versa. We have accumulated
a body of cxperience and e.::pcrtisc which iz nol matched by other
agencies. It iz probably unavoldable, therefore, that we have

nore to offer ond less to gain in the TIS

25X1

~ 36th Session (28 February - 22 March 1968)

"The principal value to the Agency, at least as T obsecrved

during our class, was that i from other

o
!
[x]
2
[¢9]
c*
g
6]
=
o
3
]
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[
o]
T
o
o
<
(o]
w
=y

governmenys agencies an opportunity Lo mix with our Agency personnel,

to work on problems of mubual interest with them and thereby obtain

a belier conception and uwnderstanding of our Agency and its activitics

$) SN

The reverse of the above is certalinly true as far ag our students
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are concerned., I for one had an opportunity to wpdate myseli

on vwhat other Agencics arce dolng -~ or trying to do in the

area of my pending assigmment. OF additional velue is an

opportunity to remove yoursclf [from your own parochial Agency

1
2]

interests for a fow weeks and take a close look at the many

obher trouble spots around the globe and the U.S. Government'

S

involvenent thevein., o+ o«

In the particular caze of our couwrse L do not feel that the
WL

seninar accormalished 1ts complete cbjectives becauvge of the
38 17 J

..

1Limited abtendance of State Depavtment (1); and USIA officers
2

(2). fhis factor linlted the Counbry team discussions. . .

2

J
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